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Academy Abstract: 
This Academy helps participants develop their skills to analyze and use data over time to adjust and improve 
their strategies for instructional improvement. 

 

Academy Outcomes:  

As a result of the activities and information shared at this Leadership Academy, module participants will: 

• Identify a set of questions that will continually guide their leadership efforts for culturally responsive 
practices. 

• Match the kinds of data that can be collected with those questions. 

• Establish an ongoing process for measuring change effects. 

• Understand the impact of progress in the building from a complex framework of change 
mechanisms. 

 

Academy Agenda:  
Review the agenda, noting the structure of the academy (lecture, activities, question-answer period, break 
time, assessment), and process for answering participant questions. 

ACADEMY OVERVIEW...............................................................................................................10 MINUTES 

ACTIVITY 1: FISHBONE ACTIVITY..............................................................................................35 MINUTES 

LECTURETTE 1: RICHNESS AND COMPLEXITY OF STUDENT DATA ............................................30 MINUTES 

ACTIVITY 2: UNDERSTANDING THE CHALLENGES: ASSESSING YOUR SCHOOL’S  

STUDENT ACHIEVEMENT..........................................................................................................20 MINUTES 

BREAK.......................................................................................................................................10 MINUTES 

LECTURETTE 2: USING STUDENT DATA: UNDERSTANDING THE CHALLENGES ........................20 MINUTES 

ACTIVITY 3: TRACKING CHANGE ..............................................................................................15 MINUTES 

LEAVE-TAKING AND FEEDBACK ................................................................................................30 MINUTES 
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Academy Materials  
You should have these materials prior to conducting the Academy: 

• FACILITATOR’S MANUAL 

• ACADEMY POWERPOINTS and access to a PowerPoint presentation system 

• FACILITATOR LESSON PLANS: Lesson plans are provided as Appendix A. 

• PARTICIPANT HANDOUTS. Handouts are provided as Appendix B and contain the Leadership 
Academy overview and agenda, paper for note-taking, activity handouts, self-assessment and academy 
evaluations, and resources. (Handouts can be copied double sided and in black and white). 

• NAME TAGS (Make sure you have broad tipped felt pens for name tags so that people write their 
names in large print that can be read from a distance). 

• CHART PAPER 

• MARKERS 
• TAPE 

Appendices and Enclosed CD 
Lesson plans and participant handouts can be found in Appendices A and B respectively at the end of each 
academy. Additionally, PowerPoint presentations and appendices can be found on the enclosed CD. 

 
  
 



 

District Data 
In small groups, read over the following data tables. What data jumps out at you? What trends and patterns do you see? 
 
District A 

General and Special Education Enrollments 
 White African 

American 
Hispanic Asian/Pacific 

Islander 
American 

Indian 
Total 

General Education Enrollment 5,554 8,361 12,381 29,663 330 56, 297 
Special Education Enrollment 915 1,952 1,726 1,916 60 6,569 

Disability Categories 
Mental Retardation 59 95 89 139 1 383 

Hearing Impairments 15 8 18 30 0 71 
Specific Learning Disabilities 433 1,231 1,030 859 37 3,590 

Emotional Disturbance 96 256 71 61 11 495 
Orthopedic Impairments 12 4 12 13 0 41 

Other Health Impairments 41 56 32 43 4 176 
Speech or Language Impairments 170 249 413 626 7 1,465 

Deaf-Blindness 0 12 0 0 0 12 
Visual Impairments 8 7 4 14 0 33 
Multiple Disabilities 29 12 29 36 0 106 

Autism 49 17 25 94 0 185 
Traumatic Brain Injury 3 41 3 1 0 48 

Educational Environmental Categories 
Outside Regular Class <21% 449 783 960 1,090 30 3,312 

Outside Regular Class   21-60% 66 190 173 150 8 587 
Outside Regular Class >60% 322 849 549 635 13 2,368 

 
 
 
 



 

 
District B 

General and Special Education Enrollments 
 White African 

American 
Hispanic Asian/Pacific 

Islander 
American 

Indian 
Total 

General Education Enrollment 422 62 7,893 1,862 15 10,254 
Special Education Enrollment 75 30 879 57 1 1,042 

Disability Categories 
Mental Retardation 12 3 81 12 1 109 

Hearing Impairments 4 1 11 2 0 18 
Speech or Language Impairments 0 0 20 4 0 24 

Visual Impairments 0 0 4 0 0 4 
Emotional Disturbance 9 9 65 2 0 85 

Orthopedic Impairments 0 0 14 0 0 14 
Other Health Impairments 3 2 21 2 0 28 

Specific Learning Disabilities 40 8 626 32 0 706 
Deaf-Blindness 0 0 0 0 0 0 

Multiple Disabilities 0 4 23 2 0 29 
Autism 7 3 12 1 0 23 

Traumatic Brain Injury 0 0 2 0 0 2 
Educational Environmental Categories 

Outside Regular Class <21% 28 8 343 22 0 401 
Outside Regular Class   21-60% 8 0 137 9 0 154 

Outside Regular Class >60% 32 13 338 26 1 410 
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Fishbone Activity 

Explore data that may need further explanation. Use the parts of the fish to identify causes for the evidence. 
1. Fish Head: The data to explore. (Eg: Dropout rates) 
2. Fish Bones: Factors that may contribute to the data. (Eg: Changes in resources, reporting, etc.) 
3. Fish Tail: Issues or factors that the data may not be saying or showing – what’s missing? (Eg: Student attitude) 
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Richness and Complexity of Student 
Assessment Data

Lecturette 1:

Data use challenges

• Collecting

• Disaggregating

• Planning for 
improved 
instruction

Policymakers, educators, and the general public 
increasingly point to student achievement 
testing with large-scale assessments as a 
necessary component of, and catalyst for, 
education reform (McDonnell, 1994; Loveless, 2000; Simmons & Resnick, 1993; 

Smith & O’Day, 1991).

Student achievement testing
There is a growing list of

student assessments used by 

schools that includes: 

• district-administered norm-referenced 
tests 

• student portfolios

• assessments related to government 
sponsored early literacy initiatives.

The tests

• All 50 states have a state student assessment system

• 46 states use assessments that measure student achievement 
relative to specified content and performance standards

• State assessments are usually administered in the fourth, eighth, 
and tenth grade

Source: CCSSO Annual Survey of State Assessment Systems

Assessment as the centerpiece of 
reform

Annually to students in 
selected grades

Once, approx. 6 
weeks

Once, curriculum 
unit
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Weekly
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Specificity of inform
ation

National/International 
Assessments

Large Scale Assessments

Student Report Cards

Performance Assessment

Classroom Curriculum, Unit Tests, 
Quizzes

Observational Assessments

The richness and complexity 
of student assessment data
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National/International 
Assessments

Annually to students in 
selected grades

The richness and complexity 
of student assessment data

National/International 
AssessmentsAnnually to students in 

selected grades Large Scale Assessments

The richness and complexity 
of student assessment data

National/International 
AssessmentsAnnually to students in 

selected grades Large Scale Assessments

Student Report Cards
Once, approx. 6 

weeks

The richness and complexity 
of student assessment data

National/International 
AssessmentsAnnually to students in 

selected grades Large Scale Assessments

Student Report Cards
Once, approx. 6 

weeks

Performance AssessmentOnce,
curriculum unit

The richness and complexity 
of student assessment data

National/International 
AssessmentsAnnually to students in 

selected grades
Large Scale Assessments

Student Report CardsOnce, approx. 6 
weeks

Performance AssessmentOnce, curriculum 
unit

Classroom Curriculum, Unit Tests, QuizzesWeekly

The richness and complexity 
of student assessment data

National/International 
AssessmentsAnnually to students in 

selected grades
Large Scale Assessments

Student Report CardsOnce, approx. 6 
weeks

Performance AssessmentOnce, curriculum 
unit

Classroom Curriculum, Unit Tests, Quizzes

Observational AssessmentsDaily

Weekly

The richness and complexity 
of student assessment data
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Pulling Together Data 

In small groups, select a topic from your fishtail. In the spaces provided, answer the questions located at the top of the table. 

Data Collected What’s missing from the 
data? 

Data still needed What would collected data confirm or tell us? 

    

    

    

    

 




