
Practitioners Systems

District Schools

Reinventing 
Special 

Education

Purpose: To provide practitioners 
with specific, research based 
practices for supporting inclusive 
education for all students

Purpose: To provide coaching and 
support to district staff and others 
who are providing technical 
assistance to the schools adopting 
inclusive practices and partnering 

with the Institute

Purpose: To create a context for 
whole school renewal, shaped by 
building leadership teams with a 
focus on inclusive educational 
practices for all students

Purpose: To identify        
redundancies, explore collaborative 
opportunities, build a common 
language, ensure embedded 
professional development, create a 
collaborative atmosphere for change
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are we (together) 
going to serve kids?

Policies, skills, and 
practices are needed to 
ensure that classrooms 
create access for all 
students?
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Needs to be involved in 
leading this change?
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Systems Thinking

Building Effective 
Leadership Teams

Building Inclusive 
Environments

Practice-based Inquiry

Differentiating    
Instruction
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